The Peri-Operative Professionalism United Leadership And Resilience (POPULAR) workshop for Anaesthetic and Surgical Trainees. 
[bookmark: _GoBack]Date Monday 22nd January 2018
Location – Deakin Centre, Cambridge University Hospitals
8-8:30	Introductions and objectives https://www.youtube.com/watch?v=a8UgoP1PFdY
8:30-9 	TALENT- Teamwork And Leadership Engaging Normally in Theatre - when the hierarchy is flat and when not. Compare to trauma teams with a more defined leader
                                Communicating effectively with anaesthetists, surgeon, scrub nurse and runner. i.e. don’t say the patient felt that or is still moving!
9-9:20	Mr Tom Carrell – Vascular surgeon and medical technology Entrepreneur. How to use your medical expertise to “Lead the World in Safer, Complex healthcare.” 
9:20-10:30	Dr Jane Sturgess Consultant Anaesthetist & Medicolegal Expert. WHO, What & When to do it, if team working goes wrong.  Drs Helen Underhill, Anand Jain, Famila Alagarsamy. Role play scenario of wrong side surgery.
10:30-11	Coffee break
11-11:20	Dr Paul Cuddon – director, healthcare and life sciences research, Numis securities limited. What it takes to get the financial sector interested in a medical product and what due diligence do they carryout.
11:20-12	DMIST (Diversity & Mentoring in Surgical Theatres) to see how we can improve patient & staff experience as well as outcomes (Drs Jane Sturgess, Helen Underhill, Famila Alagarsamy and Anand Jain versus Messrs Coomber/Shakokani/Kang.) Bullying And Theatre Harrasment (“blood BATH”) scenario
12:15-12:45	Lunch
13:00-14:30	Work in newly formed teams of 5. Apprentice style - visit a business unit and come up with a way to improve its functionality/efficiency (costa, ED reception, CCSD, etc). 1:30 hrs of research and analysis.
14:30-15:00	Each group has 5-7 minutes to present their findings and solutions
15:00-15:30	Alex Scott – EY consultant specialising in quality improvement within the NHS. How to create a business case and implement efficiency improvements within the NHS.
15:30-16:00	Coffee break
16-16:20	Andre Chow – co-founder of Touch Surgery. Developing an innovative idea while working as a surgical trainee. 
16:20-17:30	Teamwork and leadership in a medical disaster - role play 
17:30-18	Feedback and close

