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Approving Aspirational Activities  

Guidance for Training Programme Directors 
 

 The overall study budget is finite. Trainees and TPDs are reminded to act sensibly and professionally 

when requesting and approving funding. Funding must be distributed equitably and effectively. 

 There must be adherence to local trust processes related to study leave approval.  

 Aspirational activities are activities that are not explicitly stated in the curriculum but will nevertheless 

help the trainee complete part of their curriculum.  

 The following criteria must be met before an application is approved:  

o The activity must be mapped to the curriculum; it must be clear what curriculum requirements 

the activity will meet and that these requirements have not already been met. 

o If it is a recurrent activity, there must be consistently good feedback from previous 

participants. 

o The activity must be good value for money; for example, if similar outcomes can be achieved 

within local or regional programmes or cheaper external courses, applications for external 

courses must not be approved. This is particularly important when considering applications for 

high volume activities such as examination preparation courses where there is a large 

variation in cost. 

o The activity must have been included in the trainee’s PDP. If a trainee has said it is when it 

isn’t, this is a probity issue. For those in the physicianly specialties, external assessors 

undertaking penultimate year assessments (PYAs) may make recommendations for activities 

which are not curriculum requirements; such activities will not be funded unless they have also 

been included in the trainee’s PDP. 

o The activity must take place when the trainee is in an approved training post in the East of 

England. 

o The trainee has obtained an outcome 1 or 6 at their most recent ARCP (or is on track to do) 

so). If trainees have received an outcome 2 or 3 for examination failure alone, applications for 

anything other than examination preparation courses cannot be approved until the trainee has 

passed the relevant examination. 

 There is the possibility of ‘partial funding’ for an activity, for example, to fund part or all of the 

course/conference fees, but not travel, subsistence or accommodation. 

 When funding is approved for an aspirational activity or for a curriculum requirement costing over 

£600, the Trust must be notified that this has been agreed – this would usually be by sending a copy 

of the signed form to the Trust’s Medical Education Manager.  

 If a large number of trainees are applying for the same or similar courses, the TPD should consider 

developing a local or regional course which delivers the same training at a lower cost. 

 


